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1. BBepgeHue

1. Introduction

1.1.HasHayeHue AOKyMeHTa

1.1. Purpose of the document

1.1.1. HacTtoswee NonoxeHue o)
BHYTPEHHEM ayauTe ycTaHaBnmBaeT obwme
npaBunia OCYLLECTBIEHMUS  BHYTPEHHErO
ayauTa, perynupyeTt nesaTenbHOCTb
Oupekumn BHyTpeHHero Ayauta (oanee -
OBA) MKMNAO  «JleHta» (panee -
KomnaHus).

1.1.1.This Charter establishes the general
rules for internal audit, governs the activities
of the Internal Audit (hereinafter - IAD) of
Lenta IPJSC (hereinafter the Company).

1.1.2. Hactodawmn [OKYMEHT onpegenset
HasHayeHue, uenu, 3agayun, pyHkumm [OBA,
npaesa, o0083aHHOCTN, OTBETCTBEHHOCTb
pykosBogutens [OABA n cotpygHukoB [ABA, a
Takke npaBa U 00s3aHHOCTU  OpPYrnx
COTPYAHMKOB KomnaHum npwn
B3anmoaenctaum c [1BA.

1.1.2.This document defines the role,
objectives, tasks, functions of Internal Audit,
rights, obligations, responsibility and
accountability of the Internal Audit
management and staff, as well as rights and
obligations of other employees of the
Company when interacting with Internal
Audit.

1.2.3apgencTBOBaHHbIE nNoapasaeneHus

1.2. Divisions involved

1.2.1. TpeboBaHuMs HACTOSALLErO JOKYMEHTA
pacnpoCTpaHaTCs Ha BCe
noapasgeneHnsa, goYepHue U 3aBUCUMble
opraHu3aumn, a Takke npeanpuaTus,
Haxogswmecs nopg KoHTponem KomnaHuw.
TepmnH KomnaHus pganee no  TeKCTy
OTHOCUTCS B paBHOM Mepe U K
3a0eMCTBOBaHHbIM NoapasaeneHunsm, ecrnm
He yKasaHO NHoe.

1.2.1. This document applies to all divisions,
subsidiaries and affiliates of the Company.
Unless specified otherwise, the term
“‘Company” hereinafter refers also to the
divisions involved.

1.3.CtaHpapTbl AesATenbHOCTH

1.3. Standards of professional conduct

1.3.1. IBA B cBoen paboTe
pyKkoBOACTByeTCA obsizaTenbHbiMU  ANS
NpPUMeHeHns aneMmeHTamu
Me>xayHapoaHbIX OcHoB
MpodgeccrnoHanbHoOm MpakTrku
BHYTpPEHHero ayouta (Morn),
yTBEpPXOEHHbLIMN MexxayHapoaHbIM
NHcTuTyTOM BHyTpeHHNx  Ayauntopos
(MBA), koTOpble BKIOYAIOT:

e OCHOBHbIE NPUHLUUNI

npodgeccmnoHanbHon NPaKTUKK

BHYTPEHHEero ayauTa;

e Kogekc OTuku;

¢ MexayHapoaHble CtaHgapThbl

npodeccnoHanbHon NPaKTUKK

BHYTPEHHErO ayanTa;

1.3.1.In performing their duties, Internal
Audit shall govern themselves by adherence
to the mandatory elements of The Institute of
Internal Auditors’ International Professional
Practices Framework (IPPF), including:

e the Core Principles for the
Professional Practice of Internal Audit;

e The Code of Ethics;

e the International Standards for the
Professional Practice of Internal Audit;
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o Orlpep,eneHme BHYTPEHHEro ayauTa,

®  HacCTOALWMM [OOKYMEHTOM W OpYrMmu
pernamMmeHTUpyLWmnMm OesaTenbHOCTb
OBA nokymeHTamu.

¢ the Definition of Internal Audit;

e and by this document and other
regulations applicable to Internal
Audit.

1.3.2. IBA ocywecTtenser paboty B
COOTBETCTBUU c AENCTBYIOLLNM
3akoHopgatenbctBoM P® w©n nokanbHO-

HOPpMaTUBHbIMU aKTaMM KomnaHum.

1.3.2. Internal Audit operates in accordance
with applicable Russian legislation and
internal policies and procedures of the
Company.

2. OCHOBHbIE NMOJIOXeHUsA

2. Main provisions

2.1.HasHayeHue M Muccuss BHYTpPEHHero
ayauTa

2.1. Role and mission of Internal audit

2.1.1. BHyTpeHHMn ayaut —  3TO
AeaTerlbHoOCTb no npegocTaBneHuto
HE3aBUCUMbIX U OOBLEKTUBHBLIX rapaHTUn u
KOHCYnbTauun, NPUHOCALLMX MNOMb3y MU
HanpaBfeHHbIX Ha COBEpLUEeHCTBOBaHWE
aeaternbHOCTN opraHmsauun. OH nomoraet
opraHusauuun B JOCTMXEHUN NOCTaBMNEHHbIX
uenen, nMcnonb3ys CUCTEMaTU3MPOBAHHbLIN
N nocnegoBaTenbHbIA NOAX04 K OLEHKe U
NOBbILLEHNIO 3(PEKTUBHOCTN MNPOLLECCOB
yripaBneHns  puckamu,  KOHTpona  u
KOpnopaTUBHOIO yrpasfeHns.

2.1.1.Internal audit is an independent,
objective assurance and consulting activity
designed to add value and improve an
organization's operations. It helps an
organization accomplish its objectives by
bringing a systematic, disciplined approach
to evaluate and improve the effectiveness of
risk management, control, and governance
processes.

2.1.2. Munccua BHYTpeHHero ayauta —
COXpaHeHMe W noBbllleHNe CTOUMOCTU
opraHvsauMm nocpeacTBoOM nNpoBeneHUs

OBBEKTUBHBLIX BHYTPEHHUX  ayAMTOPCKUX
NpPoBEpPOK Ha OCHOBE PUCK-
OPVEHTUPOBAHHOTO noaxoaa,

npenocTaBneHns pekoMeHaaumin n obmeHa
3HaHUAMMN.

2.1.2. Mission of Internal audit - to enhance
and protect organizational value by providing
risk-based and objective assurance, advice,
and insight.

2.1.3. BHyTpeHHUI ayanT He OTMEHSIET N He
Ayoénupyet YHKUMIO BHELLHEero ayaura.
OTyeTbl BHYTpPEHHEro ayguta MoryT ObiTb
npegocTaBfeHbl BHELWHUM ayauTtopam Mo
3anpocy ¢ ogobpeHus CoseTa [upekTtopoB
(KomuteTta no ayauty).

2.1.3.Internal audit does not cancel or
duplicate the external audit function. Internal
audit reports may be available to external
auditors upon request, which is subject for
approval of the Board of Directors (the Audit
Committee).

2.1.4. OcyuwecTBneHne dyHKUMN
BHYTPEHHEro ayauTta UuUeHTpann3oBaHo B
KomnaHun n Bo3noxeHo Ha [OBA.

2.1.4.The implementation of internal audit
function is centralized in the Company and
assigned to Internal Audit.

2.1.5. IBA AaBngeTcs CTPYKTYPHbIM
noapasgerneHnem KomnaHuu, n
BO3rnaBnsieTcs AnpekTopom no

BHYTPEHHEMY ayauTy (danee - OupekTop no

2.1.5. Internal Audit is a business division of
the Company headed by Chief Audit
Executive (hereinafter CAE).
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paboTHMkoB KomnaHumn, ee pykOBOACTBa U
CoBeta [upekTopoB nyTemM npoBeaeHus

NMPOBEPOK, aHanuaa, OLIEHOK,
npegocTaBneHuns KOHCYnbTauumn n
pa3paboTku pekomMeHaauunn no

COBEpPLLUEHCTBOBAHNIO CUCTEM BHYTPEHHEro
KOHTpPONS M YyNpaBfeHus  puUckamu,
NnoBbILWEHNIO  3(PpeKkTMBHOCTN  BU3Hec-
npoueccos KomnaHun. [llog TepMuHaMu
«PYKOBOACTBO» W «BbICLLUEE PYKOBOLCTBO»
3gecb W pganee  nogpasymeBaeTcs
"eHepanbHbIn anpektop KomnaHun u ero
npsmble NOAYMHEHHbIe-pYyKOBOOUTENN
anpekunn KomnaHuu.

BA).

2.2.Uenn OBA 2.2. Internal Audit objectives
2.2.1. ObecneyeHne nNoadepXKn  BcCeEX 2.2.1.Providing support to all business
CTPYKTYPHbIX nogpasgeneHun n divisions and employees of the Company, its

management and Board of Directors, by
conducting audit, analysis, assessment,
providing consulting and developing
recommendations to improve the Company’s
systems of internal control and risk
management, and to increase the efficiency
of business processes in the Company.
Hereinafter, the terms "management" and
“senior management” mean the CEO of the
Company and his direct subordinates, the
heads of the directorates of the Company.

2.2.2. Copgencteue B  CBOEBPEMEHHOM
BbISIBIEHUN U aHanm3e PUCKOB, BIIUSIIOLLMX
Ha  [OOCTOBEPHOCTb  (PUHAHCOBOM n
ynpaBneH4Yeckon MHdopMauuu,
COXPaHHOCTb aKTUBOB, cobntogenHne
3aKoHOAATeNbCTBA U BHYTPEHHUX MNONUTUK U
npoueayp, BbIMOSIHEHNE  (PMHAHCOBO-
XO3SNCTBEHHbIX MNfaHoB, addekTuBHOE
NCrnonb30BaHME PECYPCOB.

2.2.2. Assisting in timely identification and
analysis of risks affecting the reliability of
financial and management accounts,
safeguarding of assets, compliance with
legislation and internal policies and
procedures, fulfilment of financial and
operational plans and efficient resource
management.

2.3. PyHkumn O1BA

2.3. Internal Audit functions

2.3.1. lNposeaeHune BHYTPEHHUX
ayauTOPCKMX MPOBEPOK B COOTBETCTBUMU C
yTBEPXAEHHbIM rogoBbiM nnaHom
BHYTpPEHHEro ayaura, HanpaBfeHHbIX Ha:

e AHanna 3ddEeKTUBHOCTN  OU3HEC-
npoLeccoB KOMMNaHNN, CyLLECTBYOLUX U
NnoTeHUnanbHbIX PUCKOB, HAO4EXHOCTU U
3(PPEKTUBHOCTM KOHTpONnem B Ou3Hec-

npoueccax;
e OueHky cnocobHoctn  KomnaHum
BbISIBNATb CyLlecTBytoLne n
noTeHumanbHble GnaronpuaTHble

BO3MOXHOCTU U MUCMNONb30BaTb UX AONS
JocTtmxkeHus uenen KomnaHum;
e OUEHKY COOTBETCTBUS AEATENbHOCTU

KomMnaHnuu, ee noapasaeneHnin, subsidiaries and affiliates with
[IO4EPHUX, 3aBUCUMBbIX " Company’s internal regulations and rules,
NOAKOHTPObHbIX opraHusaumi applicable legislation, as well as with

2.3.1. Conducting internal audit
engagements in accordance with approved
annual internal audit plan, aimed to:

e Assessing efficiency of the Company’s
business processes, existing and

potential risks, reliability and
effectiveness of controls in business
processes;

¢ Evaluating the abilities of the Company
to spot favorable opportunities and use
them to achieve the objectives of the
Company;

e Evaluating compliance of the
Company, its business divisions,
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TpeboBaHNAM BHYTPEHHUX perfnameHToB
n npasun KomnaHmm, 3aKkoHO4aTeNbCTBA,
a TaKke cornaweHusmM u [oroBopam,
3aKMYEHHbIM C AENOBbIMU NAaPTHEPAMMU;
e OueHky 9EKTUBHOCTU CUCTEMbI
ynpaBneHus puckamu;

e OueHKy 9ddEKTUBHOCTN CUCTEMbI
BHYTPEHHEr0 KOHTPONS;

e OUuEHKY KOPNOPaTMBHOIO yNpaBIiEHWS;
e OueHky cucTemMsbl obecneyvyeHus
COXpaHHOCTK akTuBoB KomnaHuu;

e CopenctBne B paccnenoBaHum
MOLLUEHHMYECTB W  UHAOPMUPOBAHME
CoBeta [upektopoB (Komuteta no
AyouTty) wn BbICLIErO pPYKOBOACTBA O
pesyrnbTatax paccrnegoBaHum;

e [1poune Luenu, CBsi3aHHble c
ynydweHmem gearenoHoctn Komnanuu.

contracts and agreements concluded
with business partners;

e Assessing the efficiency of risk
management system;

e Assessing the efficiency of internal
controls system,;

e Assessing the corporate governance
system;

e Evaluating the asset safeguarding
system;

e Assisting in investigation of fraud and
informing the Board of Directors (the
Audit Committee) and senior
management of the results of
investigations;

e Other objectives, related to
enhancement of Company’s activities.

2.3.2. OkasaHue ycrnyr KOHCYnbTaunoHHOro
Xapakrtepa, B YaCTHOCTU:

e PaspaboTka pekoMeHaauumn,
HanpaBneHHbIX Ha yCTpaHeHue
BbISIBMIEHHbIX HEAOCTaTKOB  CUCTEMbI
BHYTPEHHErO KOHTPONs, ynpasneHus
pUcKaMu 1 KOprnopaTUBHOIO yrnpasneHns,
onTUMKU3aumio NpoLeCccoB,
paunoHanbHoe " adpdekTnBHOE
NCnosib30BaHMe pPecypcoB 1 noTeHumnana
KomnaHuu;

e BhisiBNeHNMe n oueHka BHELWHUX W
BHYTPEHHUX GnaronpuATHbIX
BO3MOXHOCTEMN ans ynyyLeHus
nesatenbHocTn KomnaHuu,

e OueHka aphekTMBHOCTN OuM3ariHa
CYLLECTBYIOLNX, pa3pabaTbiBaeMbIX WU

npegnaraemMbix npoueccos n
KOHTPONbHbIX Npoueayp;
e [logroTtoBka n npoBseneHue

oby4yarowmnx npeseHTaumi U TPEHUHIOB
Mo CUCTEME BHYTPEHHEro KOHTPONS U
yrnpaBrieH1s1 pyckamu.

e MeTogonornyeckasa nopdepxka B
obnactu opraHusaumm CUCTEMBI
BHYTPEHHEro KOHTPOMNs W ynpaBreHus
pUckamm.

e Cogencteme B npoBedeHUM oTbopa
BHELUHMX ayAMTOPOB W KOHCYSbTaHTOB,
yyactme B MNoAroToBke pes3ynbTaToB

2.3.2.Providing consulting services, in
particular:

e Developing recommendations to
remedy weaknesses in internal controls,
risk  management and  corporate
governance, to optimize processes and
ensure effective and efficient use of the
Company's resources and potential;

e |dentifying and assessing external and
internal  opportunities to  enhance
Company’s activities;

e Assessing the design effectiveness of
the existing, developing and proposed
processes and controls;

e Preparing and delivering presentations
and trainings on internal control and risk
management.

e Methodological support of internal
control and risk management function.

e Support in selecting external auditors
and advisers, participation in preparing a
shortlist to the Company’s management
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oTbopa ans paccMOTpeHns
pykosogctesom KomnaHum wn CoBeToMm
OupekTopos (Komutetom no Ayauty).

e B3aumopencrsune c BHELLIHUMMU
ayouTopamMm W KOHCynbTaHTamMu Mo
BOrnpocam BHYTPEHHEro ayauTa,
oKasaHus ycnyr, CONYTCTBYHOLLMX
ayauTy, N KOHCYNbTaUMOHHbLIX YCNyr B
nopsake, NPUHATOM HaCTOALNM
AOKYMEHTOM.

and the Board of Directors (the Audit
Committee) for their review.

e Cooperating with external auditors and
advisers on matters related to internal
audit, provision of audit related services
and consulting services in accordance
with the procedure set out in this
document.

2.3.3. NHdopmupoBaHue o pesynbTatax
paboTbl [IBA, B YacTHOCTH:

e [logrotoBka OTYETHOCTU no
pesynbTtartam paboTbl OBA Ha
eXxekBapTanbHOM OCHOBEe n

NpeacTaBrieHne ee Ha CMCTEMaTUYECKON
ocHoBe pykoBoacTBy Komnanum u
CoBety [HOupektopoB (Komutety no
Ayouty) ¢ uenblo  obcyxaeHus

NONyYeHHbIX pe3ynbTaToB 7
pa3paboTaHHbIX pekoMeHaauui;
CBOEBpEMEHHOE NHOPMUPOBaHME

CoBeta [upekTtopoB (Komuteta no
AyouTty) O cnopax W TpPyAHOCTSAX,
BO3HMKAKOLWNX B Mpouecce peanvsauum
nnaHa BHYTPEHHEro ayauTa.

e [logroToBka NHG OpMaLn
pykoBoactBy Komnawum wn  Cosety
OupekTtopoB (Komutety no Ayauty) no
crneuvanbHbIM 3anpocam, B TOM 4ucne
BHenmaHoBasi oLeHKa adddPeKTUBHOCTA 1~
pekoMeHgauunmn no
yCOBEPLUEHCTBOBAHMIO O6usHec-
NnpoLEeccoB, OTAENbHbIX  3fIEMEHTOB
CUCTEMbl BHYTPEHHEro KOHTpONA w
yrnpaBneHns puckamu.

2.3.3. Providing information concerning the
activities of Internal Audit, in particular:

e Preparing reports on the results of
Internal Audit work on a quarterly basis
and submitting them to management and
the Board of Directors (the Audit
Committee) on a regular basis to discuss
the results and recommendations; timely
informing the Board of Directors (the
Audit Committee) of any disputes or
issues in execution of the internal audit
plan.

e Responding to ad-hoc inquiries from
the Company’s management and the
Board of Directors (the Audit Committee),
including unscheduled performance
evaluation and recommendations to
improve business processes, specific
elements of the internal control and risk
management system.

2.4. NMopoTYETHOCTb

2.4. Accountability

2.4.1. 1BA KomnaHun agMuHUCTPaTUBHO
nogumHaeTcsa [eHepanbHoMy [upekTopy
Komnanun, a dyHkumoHansHo — CoBeTy
AunpekTopoB KomnaHuw.

Ha Puc. 1. nsobpaxeHa cxema nogu4nHeHus
OBA:

24.1.The Company’s Internal Audit
administratively reports to the Company’s
Chief Executive Officer (hereinafter, CEO)
and functionally to the Company’s Board of
Directors.

Fig. 1 shows the reporting lines of Internal
Audit:
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CoBeT flnpekropoB KomnaHum

/

FeHepanbHbIN JnpekTop

PyHKLMOHANBHO

AOMUH NUCTPaTUBHO

A 4

Ovpekuuns BHyTpeHHero Ayanta

Puc. 1. Cxema nogunHeHns BA*

*@yHKYUOHaIbHOEe nood4yuHeHuUe
npedrnonazaem: MPUHAMUE  PEeWweHuUss O
Ha3Ha4yeHuu / yeonbHeHuu [upekmopa rno BA,
a makxe onpedernieHue ycrosuli mpydo80o20
coafiaweHusi, ypoeHs 3apabomHol nnamel,
npemuli (6oHycos),; coenacogaHue 6rodxema u
exeeoOHoeo nnnaHa OesmenbHocmu [BA;
npuenawerue [upekmopa no BA Ha 3acedaHusi
Coeema  [Hupexkmopos  (Komumema o
AyOumy); nonydyeHue U  paccCMompeHue
peaynspHbix omyemos [BA; paccmompeHue
CyUW,eCmMeeHHbIX oepaHu4yeHud,
npensamecmeyuux LBA aghpekmusHoO
8bIMOIHAMb rnocmaesieHHble 3adaqu;
rnposedeHue oueHKu dessimesnibHocmu [BA.

AOMuHUCMpamugHoe nood4yuHeHue
npedrnionazaem: u3daHUe Ha OCHO8aHUU
peweHud, npuHamsix Coeemom [upekmopos,
coomeemcmesyuux pacriopsikeHud,
kacarouwuxcs dessmensHocmu [BA; ebideneHue
Heobxo0uMbIx cpedcms 8 pamkax
ymeepx0eHHo20 6rodxema [BA; oka3aHue
Mno00epKKU 80 g83aumodelicmsuu c
rnoopasoeneHusiMu KomnaHuu;

adMuHUCmpupogaHue noaumuK U rnpouedyp
desmenbHocmu [BA; nonydyeHue peaynsapHbix
omyemos [BA; KoHmposib Had cobnwodeHuem
mpydoeoe2o pacriopsidka; ogopmrieHue
MpuKa3o8 Ha KOMaHOUPO8KU, omilycka u m.nl.

Board of Directors

[

CEO
Functional
Administrative
-
Internal Audit

Fig. 1. Reporting lines of Internal Audit *

*Functional accountability includes: taking
decisions on appointment/dismissal of CAE,
setting out terms and conditions of employment
agreement, salary, bonus; review of budget and
annual plan for Internal Audit; inviting CAE to the
Board of Directors (the Audit Committee)
meetings; obtaining and reviewing routine
Internal Audit reports; addressing significant
barriers preventing Internal Audit from effective
performance of their tasks; Internal Audit
performance assessment.

Administrative accountability includes: issuing
resolutions, based on Board of Directors’
decisions, regarding the Internal Audit function;
allocation of the necessary funds within the
approved budget of the IAD; providing support in
interaction with the divisions of the Company;
administration of policies and procedures for the
activities of the IAD; obtaining regular Internal
Audit reports; monitoring compliance with internal
labor policies; issuing business travel and
vacation orders etc.

2.4.2. Harogosou ocHoBe [lnpekTop no BA:

2.4.2.0n an annual basis, CAE:
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e npeacraesnsetr Komutety no Ayauty
Ha paccMmoTpeHune n Coety [lupektopoB
Ha pacCMOTPeHWE WU  yTBepXAeHue
rogoson nnaH pabot [OBA po Havana
OTYETHOro nepuoga, 3aTeM [OOoBOAUT
YTBEPXKOEHHbIA NNaH [[O CBeAeHus
"eHepanbHOro AgnpekTopa.

e Bblaenser B rogoBOM nnaHe
BHYTPEHHEro ayauta onpeaeneHHbIn
NPOLEHT BPEMEHU HA WCMOSHEHME
3anpocoB BbICLUErO PyKOBOACTBA.

e B TeyeHnme roga B rogoBon nnaH
BHyTpEeHHero ayguta MoryT ObiTb
BHECEHbl WU3MEHEeHWs Ha  OCHOBE
3anpocoB W MNpPeanokXeHnn BbICLLEro
pykoBogctBa KomnaHum wun CoBeTa
OupekTopoB (Komuteta no Ayauty) npu
YCMOBUU, YTO BHOCUMbIE U3MEHEHUSA He
BNEKYT pUCKa HEWCMNOSIHEHUSI rOA0BOroO
nnaHa BHYTpeHHero ayauta. B cnydae
€CNN  PUCK HEUCMONHEeHUs1 ro4oBOro
nnaHa BHYTPEHHEro ayamta OLEHEH Kak
BbicOkMn, [upektop no BA pomxkeH
WHopMmmnpoBatb 06 3TOM  BbICLIEE
PYKOBOACTBO W, €cnM Heobxoaumo,
CoBer  [upektopoB (KomuteT no
Ayaury).

e submits annual Internal Audit activities
plan to the Audit Committee for review
and to the Board of Directors for review
and approval before the beginning of the
reporting period, then brings the
approved plan to the attention of the
CEO;

e allocates in the annual internal audit
plan a certain percent of time for
responding to senior management's
inquiries.

e During the year the annual internal
audit plan may be amended to reflect the
inquiries and suggestions of the
Company’s senior management and the
Board of Directors (the Audit Committee),
provided that the changes do not entail a
risk of non-fulfilment of the annual
internal audit plan. If such risk is
assessed as high, CAE should reportitto
senior management and, if applicable, to
the Board of Directors (the Audit
Committee).

2.4.3. Oupektop no BA exekBapTanbHO
oTuMTbiBaeTcs o aestenoHoctn [BA nepep
Cosetom [upektopoB (Komutetom no
Ayanty) n [eHepanbHbiM [dupekTopom.
OT1yeTbl [OBA OOJSTKHbI coaepxaTb
MHOPMaUUNIO OTHOCUTESBbHO:

e cTaTyca M pe3ynbTaToB BbINOMHEHUS
rofA0BOro NraHa ayauTa;
e CYLLECTBEHHbIX PUCKOB M BbISIBIIEHHbIX

HeOoCTaTKoB CYLLIECTBYIOLLINX
KOHTpOnewu;

e 3anfaHUPOBaHHbIX MepPOoNnpUATUMA MO
COBEPLUEHCTBOBAHMUIO cucTemsl

BHYTPEHHEr0 KOHTpONs M npouecca
ynpaBneHus puckamun, a Takke Mep,
NPUHATBLIX NO pes3ynbTaTaM MPOLUMbIX
NPOBEPOK;

e KagpoOBbIX BOMPOCOB, B TOM 4uUcne
MCMoNHeHne nporpamm pa3BuTUA
coTpygHukoB [1BA;

2.4.3. CAE reports quarterly on Internal Audit
activity to the Board of Directors (the Audit
Committee) and CEO. Internal Audit reports
are to include the following:

e annual internal audit plan results and
completion status;

e significant risks and weaknesses
identified in the current controls;

e scheduled measures to improve
internal control and risk management
systems and measures taken based on
previous audit findings;

e personnel issues, including progress
reports on Internal  Audit staff
development programs;
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e NpoYNX CBEAEHUA, HEeoBXOAMMBbIX
CoBety [HOupektopoB (Komutety no
Ayaunty), N'eHepansHOMyY [dupekTopy ong
BbINOSTHEHNSA CBOUX (PYHKLNN.

e other information necessary for the
Board of Directors (the Audit Committee)
and CEO to perform their functions.

2.4.4. B paboyem nopsagke [upektop no
BA:

e npepoctaBndetr CoseTy [dupekTopos
(Komutetry no Ayauty) UM BbIcLLEMY

PYKOBOACTBY (B TOM yucne
PYKOBOAMTENSIM, OTBETCTBEHHbIM  3a
opraHv3aLmio NPoBePSIEMbIX MPOLIECCOB)
NHGOPMaLMIO o) CYLLECTBEHHbIX
HegocTaTkax  CUCTeMbl  BHYTPEHHEro
KOHTpONS W npouecca ynpaBreHus

puckamun, a TaKKe pekoMeHZaumm no
COBEPLUEHCTBOBAHUIO  CYLLECTBYIOLLEN
CUCTEMBI;

e npepoctaBndetr CoseTy [dupekTopos
(Komutety no Ayauty) UM BbiCcLLEMY
PYKOBOACTBY (B TOM yucne
pyKOBOAUTENSAM, OTBETCTBEHHbIM 323
opraHu3auuio NpPoBEPEHHbLIX NPOLLECCOB)
nHdopmMauuto 0 BO3MOXHOCTSIX
NoBbILLEHUS pe3ynbTaTUBHOCTU "
adppeKkTUBHOCTM BU3HEC-NPOLECCOB;

e nHpopmmpyetr CoBeT [dunpektopos
(Komuter no Ayauty) un  BbiCliee
PYKOBOACTBO O pe3ynbTatax U KadecTBe

BbINOSTHEHUS MeponpuATUA
(kOoppeKTMpYrOLLMX AENCTBUIA),
OCYLLECTBMEHHbIX N0  pes3ynbTaTam

npoBefeHHbIX ayauTOB;
e HemeaneHHo wuHdpopmupyer CoseT
OunpektopoB (KomuteT no Ayauty) wu

"eHepanbHoro HvpekTopa o]
CyLLEeCTBYIOLMX npobnemax n
orpaHuyeHusix, npenartcTeyrowmx [OABA

3P PEKTUBHO BbIMNOSTHATL NOCTaBIIEHHbIE
3agaun.

2.4.4.0n a routine basis, CAE:

e reports to the Board of Directors (the
Audit Committee), CEO and senior
management (including the owners of the
audited processes)  on material
weaknesses in the internal control and
risk management systems, and provides
recommendations on how to improve the
existing systems;

e reports to the Board of Directors (the
Audit Committee), CEO and senior
management (including the owners of the
audited processes) on opportunities to
improve effectiveness and efficiency of
business processes in the Company;

e reports to the Board of Directors (the
Audit Committee), CEO and senior
management on the results and quality of
measures (corrective actions) taken
based on the audit findings;

e promptly reports to the Board of
Directors (the Audit Committee) and
CEO on any existing issues and
limitations preventing Internal Audit from
effective performance of their tasks.

2.5.HezaBUCUMOCTb U OO BLEKTUBHOCTb

2.5. Independence and objectivity

2.5.1. ®yHKUMA BHYTPEHHero ayaunTa
AomkHa OblTb He3aBMUCKMMaA, a BHYTPEHHWE

ayauTopbl OOBLEKTUMBHbI B BbIMOMHEHUN
CBOUX obda3aHHoCTEeN. C Luenbo
obecneyeHus He3aBUCUMOCTHU "

00BEKTUBHOCTHU BHYTPEHHEro ayguta:

2.5.1. Internal audit must be an independent
function, and internal auditors must maintain
objectivity in performing their duties. In order
to ensure independence and objectivity of
the internal audit function:
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e [lnpekTop no BA
Ha3Ha4vaeTcsa/ocBoboOXaaeTcs oT
AOIMKHOCTM [eHepanbHbIM OUPEKTOPOM
Ha ocHoBaHun peweHuss CoseTa

npegcrtasneHntio Coseta [upekTopoB
unu pykosoactesa KomnaHuu;

e CoTpygHukn [OBA (3a ucCKnioYeHnem
Oupektopa no BA) npuHumarTca Ha
paboTy W YyBOMbHAKTCA C paboThbl
npukasom [eHepanbHoro [dupekTopa no
npeactasneHuto [upektopa no BA;

e CTpyKTypa n GropxeT OBA
corrnacoBbiBalOTCH "eHepanbHbIM
Aunpektopom n ytBepxgatotca CoBeTom
Ounpektopos (KomuteTom no Ayauty);

e [lupektop no BA wvmeeT npaBo
onpegenate obbem ayamta CcornacHo
yTBEPXOEHHOMY rogoBomy nnany
paboThl, BMUATb HA NpoBeAeHME paboT u
npegcraBneHne oTyeta O pesyrnbTaTax.
He gonyckaetcs BMeLLaTenbCTBO
TPETbUX NL, B aHHbIE NPOLIECChI.

e CAE is appointed/dismissed by the
CEO on the basis of decision of the Board
of Directors (upon preliminary review of
the Audit Committee) as recommended

HAupekTopos (NnpepBapuTensHO by the Board of Directors or management
KaHguaaTtypa paccmaTtpmBaeTcs of the Company;
Komutetom no Ayauty) no

e Internal Audit staff members (except
CAE) are appointed and dismissed by
CEO as recommended by CAE;

¢ Internal Audit structure and budget are
agreed upon with CEO and approved by
the Board of Directors (the Audit
Committee);

e CAE has authority to determine the
scope of audit in accordance with the
approved audit plan, influence the audit
process and reporting the audit findings.
No third parties are allowed to interfere
with these processes.

3. NMpaBa, o6s13aHHOCTH, 3. Rights, obligations,
orpaHuyeHus limitations
3.1. NMpaBa n nonHomou4us 3.1. Rights and authority

3.1.1. [Oupektop no BA Bnpase: 3.1.1. CAE has the right to:
e YMEeTb NpsMon 1 GecnpensaTCTBEHHbIN e have direct and unobstructed access
poctyn k Cosety [Anpektopos (Komutety to the Board of Directors (the Audit
no Ayaury); Committee);
e PN  BbIABNIEHMN  OBCTOATENLCTB, e if the circumstances require an urgent
TpebyoLwmx He3ameanMTenbLHOro audit, notify the Board of Directors (the
nposegeHnst ayguta, MHEGOPMUPOBaTb Audit Committee) and, upon approval of
Cosetr [upektopoB (Komuter no the Board of Directors (the Audit
AyauTty), a nocne yteepxaeHus CoeTom Committee), schedule and conduct
OunpektopoB (Komutetom no Ayauty) extraordinary review and audit
HasHa4yaTb U NPOBOAUTbL BHEMMAHOBbIE procedures;
obcrnegoBaHna 1 ayauT;
e WMHULMMPOBATb BCTpEeun C ¢ initiate meetings with the Company’s
leHepanbHbIM  [npekTopoM, nobbIMK CEO, any employee of the Company and
cotpyaHukamn KomnanHum un CoBeTom the Board of Directors (the Audit
OupektopoB (Komutetom no Ayauty) Committee).
KomnaHuu.

3.1.2. [Oupektop no BA n cotpyaHukn OBA 3.1.2. CAE and Internal Audit staff have the
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“MetoT NpaBo:

e COCTaBNATb W OOHOBNATbL MNiaHbI
AEeATEeNbHOCTU, pacnpeaensaTb pecypchl,
onpeaensaTb 06beKTbl U 06BEMbI ayauTa,
NnPUHMMaTb  peleHuss o  YacToTe
npoBeaeHnst ayauTos;

e OTCNEeXmnBaTb Ba)KHENLLME U3MEHEHUS
B KomnaHum pgnss  CBOEBPEMEHHOrO
0oBGHOBNEHNA NNaHa ayauTta, BbiBNEHUS
PUCKOBLIX obnacTten, MHPOPMUPOBaHUS

pykoBoAacTBa o} BO3HMKAIOLLNX
npobnemax;

e MHALMMPOBATbL BCTPEYM C BbICLUAM
PYKOBOACTBOM n COTPYAHUKaMM
KomnaHum B xoae ayauTa;

e 3anpaluBaTb n nony4yaTb

HeoOXoauMyl ONd NpoBedeHus ayauTta
NOMOLLb COTPYAHUKOB KomnaHuu, B TOM
yucne NOMOLLb BblOEeSIEHHOro
KoopauHatopa ayauta u3 COTPYOHMKOB
nogpasgenieHusi, B KOTOpoM NpoBOAUTCSA
ayauT,

e NpamMoro n  6HGecnpensTCTBEHHOrO
Aoctyna Kk Heobxoammonm mHdopmaumu,
KoTopon pacnonaraet KomnaHusa u ee
nogpasgeneHus, BKMo4asas  nobble
OOKYMEHTbI, B TOM yucne
pernameHTupyoLme n
pacnopsauTesibHble AOKYMEHTBbI,
Aorosopbl 1M Apyrne  NepBUYHbIE
AOKYMEHTHI, Byxrantepckue n
ynpaBneH4Yeckme 3anMcu u  OTYETHI,
WHPOPMAUUNOHHbIE  cucTembl,  Hasbl
OaHHbIX W PerucTpbl, a Takke Opyryr
MHopMauuio, HenocpeacTBEHHO
CBSI3aHHYI0 C AeATeNbHOCTbI0 KoMmnaHuu,
C odopmreHnem B  HeobxoaumblX
cnyyasx Aonycka B YCTaHOBJIEHHOM B
KomnaHun nopsigke;

e nNpamMoro 1  6ecnpensiTCTBEHHOrO
AocTyna K NobbiM akTuBam (MMyLLECTBY)
N B Nobble NOMeLLEeHUs1 NPoBEPSIEMOro
nogpasgernieHvsi, B TOM YuUCre: apxXuBhbl,
TOproBble M NOACOOHbIE MOMELLEHMS,
NpPoOn3BOACTBEHHbIE nomeLleHus,
noMeLleHnsa KOMMNbITEPHON 00paboTkm
AaHHbIX U MNOMELLeHNs AOns XpaHeHus
AeHer n LUeHHOCTEM B NPUCYTCTBUM

right to:

e develop and update activity plans,
allocate resources, determine the subject
and scope of the audit, decide on the
frequency of audits;

e monitor significant changes within the
Company for timely update of the audit
plan, identification of risk areas, and
reporting new issues to management;

¢ initiate meetings with the Company’s
senior management and staff during the
audit;

e request and obtain assistance of the
Company’s staff necessary for the audit,
including the assistance of the audit
liaison from the division being audited;

e have direct unimpeded access to
necessary information kept by the
Company and its divisions, including any
documentation such as regulatory and
executive documentation, contracts and
other primary documents, accounting and
management records and reports,
information systems, databases and
registers, and also other information
directly related to activities of the
Company, with registration of admission
according to rules established in the
Company, when necessary;

e direct and unimpeded access to any
assets (property) and to any premises of
the audited unit, including: archives, retail
and utility rooms, production facilities,
computer data processing rooms and
rooms for storing money and valuables in
the presence of managers or employees
of this unit;
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pykoBoguTtenemn nnm

AaHHOro noppasaenexHuvs;
e ronyyaTb  OOKYMEHTbl, KOMun C
OOKYMEHTOB W WHOW WHdOopMauuu, a
Takke nobble CBeAEHUs, NMelLnecs B
MHGOPMaUUNOHHBIX cuctemax KomnaHum,

COTPYAHMKOB

XpaHAawmnecd B JIOKallbHbIX
BbIYUCITUTENIbHbIX CeTAX U aBTOHOMHbIX
KOMMNbOTEPHbIX cucremax,

HeoOXxoauMble  ONd  OCYLEeCTBIEHUN
NpoBEpPOK, ¢ cobnogeHnem TpebosaHum
3aKkoHoaaTenbCTBa Poccuinckom
depepaumm n TpebosaHnin KomnaHum no
paboTe co cBeAEHUSAMU OrpaHUYEHHOro
pacnpoCTpaHEHus;

e M3yyatb U oueHmBaTb  nobble
AOKYMEHTbI n MHGOPMaLNIO,
3anpalvBaemMble B XOA€ BbINOSIHEHMS
BHYTPEHHUX ayAUTOPCKMUX MPOBEPOK, W
HanpaenATb 9TW  LOOKYMEHTbl  U/nnu

COOTBETCTBYHOLLYHO MHdOpMaLUIo
KomuteTty no ayauTy, CoseTy
AVPEKTOPOB " eaVHONNYHOMY

ncnonHuTensHoMmy opraHy Komnahuu, a
TaKkKe cCbiNaTtbCsA Ha 3TN OOKYMEHTbl B
CBOMX paboymnx JOKYMEHTaxX N oTyeTax;

e TpeboBaTb OT paboTHMKOB KomnaHum
YCTHbIX U MUCbMEHHbLIX OOBbSCHEHMI MO
BOMpOCaM, BO3HMKaWOWMM B  XoAe

npoBedeHMss  MPOBEPOK, a  Takxke
obecneyveHus B6ecnpenaTCTBEHHOIoO
aoctyna K AOKyMEeHTam, NHOM
nHdopmMaLuu, HeobxoaMmomn ansa

npoBeAeHnsi NPOBEPOK;
e MpuvBrekatb CoTpyaHukoB KomnaHuu
ANs NONyYeHNs SKCMNEPTHbIX 3aKMoYeHN
B paMKax aygutoB n obcnemoBaHun,
npuerekaTtb CTOPOHHUX OKCNEepToB U
KOHCYNbTaQHTOB B Tex Ccry4asx, Korga
TpebyloTca cneuuanbHble 3HaHus (C
yyeToM  obecneveHuns  TpeboBaHWW
KoMmnaHun no 3awmte nHdopmauun), a
Takke HanpaensaTb 3anpocbl B 3TUX
uenax B gpyrue  nogpasgeneHus
KoMmnaHun 1 nonyyaTb OTBETbl Ha HUX.
CTOPOHHME 3KCMEPTbl M KOHCYSbTaHTbI

e receive  documents, copies of
documents and other information, as well
as any information available in the
information systems of the Company,
stored in local computer networks and
autonomous computer systems,
necessary for carrying out inspections, in
compliance with the requirements of the
legislation of the Russian Federation and
the requirements of the Company to work
with information of limited spread;

e examine and evaluate any documents

and information requested during the
fulfillment of internal audits and send
these documents and/or relative
information to the Audit Committee,
Board of Directors and the sole executive
body of the Company, as well as refer to
these documents in working documents
and reports;

¢ require the employees of the Company

to provide verbal and written explanations
on questions arising in the course of
audit, as well as to ensure unimpeded
access to documents and other
information necessary for conducting
inspections;

e engage the Company’s employees to
provide expert opinions as part of audit
and review procedures, engage third
party experts and consultants where
special knowledge is required (providing
fulfillment of the Company’s requirements
to information security), and direct
inquiries to other divisions within the
Company and receive responses. Third
party experts and consultants are
engaged within an approved budget, any
engagements in excess of the budget are

NPUBEKATCA B paMKax yTBEPXXAEHHOIO subject to  approval of CEO;
OopkeTa, nNpuBnedYeHne unx CBepX
GrogxeTta TpebyeT YyTBEPXAEHWS
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Nogo6HbIX 3aTpaT CeHepanbHbIM

AunpekTopom;
e yyactBoBaTb 6e3 npasa ronoca B
nobbix  coBeLlaHusX, 3acefaHusx

CoBeTta gmpekTopoB 1 ero KomuteToB no
npurnaweHnio nx npeacenaTenen;

e OLEeHMBaTb AM3alH U OnepaunoHHYHO
a(PPeKTUBHOCTL NOBLIX MNPOLECCOB U
KOHTPOSbHbIX Mpouenyp, B TOM 4ucne
OCYLLIeCTBNAS HabnogeHne 3a HUMKU W,
noBTOpPSASA nx COBMECTHO c
ncnonHuTenemMm, opmupoBatb MHeEHWE
06 nx adhdPEKTUBHOCTM N OTpaxaTb 3TO
MHeHMe B pabounx bymarax n otyeTe;

e pu HeobxoaumMocCTun nnu no
NnopyyYeHuto CoseTa [upekTopos
(Komuteta no Ayauty) npoBOAUTL
TEeCTUPOBaHNE NO CyLLLECTBY, B TOM Yncrne
ans  noarsepxaeHna  adpdPeKTUBHOIO
YHKLUMOHNPOBAHMS cUCTEMBbI
BHYTPEHHErO KOHTPONS;

e foBOAMTb OO0 cBegeHna CoseTa
OunpektopoB (Komuteta no Ayauty),
eHepanbHoro [Oupektopa KomnaHuw,
pykoBoauTenen nogpasaeneHni
KomnaHun niobble npeanoxeHna no
YNYYLEHNIO  CYLLECTBYKOLWMUX CUCTEM,
npoLeccos, NOMNUTUK, npoueayp,
METOAOB BeOEHUs [OedATenlbHOCTW, a
TaKkke KOMMeHTapum no  nobbim
BOMpoOcaMm, OTHOCSALLMMCS K KOMNETEHLMM
[BA, onpegeneHHoOW B HacCTosALWEM

[OKYMEHTE;
e B pamkax npouecca MOHUTOPUHra
KOPPEKTUPYIOLLNX MeponpUATUN
KOHTPONMpOBaTh BbINOSIHEHMWE

pekomeHaaunn [1BA.

e participate, without vote, in any
meetings of the Board of Directors and its
committees at the invitation of their
Chairmen;

e assess the design and operational
effectiveness of any processes and
control  procedures, including by
monitoring and reproducing them
together with the performer, form an
opinion about their effectiveness and
express the opinion in working papers
and the report;

e as necessary or as instructed by the
Board of Directors (the Audit Committee)
of the Company, perform substantive
testing, including testing the efficiency of
internal control system;

e report to the Board of Directors (the
Audit Committee), CEO and heads of
departments any suggestions to improve
the existing systems, processes, policies,
procedures, operating techniques, and
comments on any issues within the terms
of reference of Internal Audit as set out in
this document;

e monitor the implementation of Internal
Audit recommendations as part of
corrective actions monitoring.

3.1.3. [lpuenekaembie [JBA K BHYTPEHHUM
ayautam He3aBUCHMbIE 3KcnepThl,
ayauTopbl, KOHCYIbTaHTbl UMEKT TaKoW e
cTaTyc B pamMKax BbINOSIHSAEMbIX 3a4a4, YTo
n cotpygHukn OBA. Jlloboe HapyLleHne nx
npas 1 NMOHOMOYUI paccMaTpmuBaETCs Kak
orpaHuyeHue pgeatenbHoctn [OBA, o0HO

OOIMKHO ObITb 3adhnKCUpoBaHoO
cotpyaHukamu [1BA n nepenaHo Aunpektopy
no BA.

3.1.3.Independent experts, auditors and
consultants engaged by Internal Audit in the
audits have the same status within assigned
tasks as Internal Audit employees. Any
violation of their rights and authority is
treated as restriction on the Internal Audit
activity, which has to be documented by
Internal Audit staff and reported to CAE.

3.2. 3apgayvm n oTBETCTBEHHOCTb

3.2. Tasks and liability
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3.2.1. [upektop no BA HeceT
OTBETCTBEHHOCTb nepen CoBeTom
OupektopoB (Komutetom no Ayauty) 3a
opraHmsaumio padotbl [IBA, B TOM uncne:

e BbINOSTHEHNE (PYHKLMIA, BO3MNOXEHHbIX
Ha [JBA B COOTBETCTBMM C HACTOSLLUM
AOKYMEHTOM U APYrMMU BHYTPEHHUMU
AOKymMeHTamu KomnaHuu;

e BbLINOSIHEHWE MOCTaBMEHHbIX 3ajad,
ykaszaHmn n  nopydyeHun  CoseTa
Ounpektopos (Komuteta no Ayauty);

e obecrneyeHne Hagnexallero kayecTsa
pesynbtaTtoB gedtenbHocTn [ABA (B TOM
yucrie KayecTBO WU CBOEBPEMEHHOCTb
ayaUTOPCKMX OTY4ETOB, 0BOCHOBAHHOCTb
npeanoXeHUn u pekoMmeHgaummn);

e obecreyeHne KoHUOAEHUMNANTBHOCTU
BCen nHopmMauum, nosly4eHHoOM B CBA3U
C ocyuwecTBneHnemMm gedarensHoctn [BA
coTpygHukamu [BA n npusnevyeHHbIMU
[BA BHeLWHMMM aKcnepTamu;

e OnepaTMBHOE  pearnpoBaHuMe  Ha
3amMeyvaHuns CoseTa AunpexTopos
(Komuteta no AyguTy) M BHELLIHMX
ayauTopoB B OTHOWEHUM paboTbl WU
CUCTEMbl  OpraHuM3auuMm BHYTPEHHEro
ayauTa, ecnm Takas oLeHKa
npoBoauvnacb, C nNpegocTaBlieHNEM
OTBETOB Ha TakuMe 3amevaHuna CoseTa
HOupekTopos (Komutety no Ayauty);

e OpraHusauuio n noaaepxaHue
nporpaMmmbl rapaHTMm U MNOBbILIEHUS
KavyecTBa BHYTpPEHHero ayaurta, Kotopas
BKNtoYaeT B cebsl oLeHKYy COOTBETCTBUSA
peatensHoctn  [OBA Cranpgaptam u
OLEHKY COOTBETCTBUS [OesTENbHOCTU
BHYTpeHHUX ayauTtopoB Kogekcy OTukM
WMHctutyta  BHYTpeHHux AyauToOpoOB.
lMporpamma Takke npegycmartpuBaet

OLIEHKY 3 PEKTUBHOCTH "
pesynbTatnBHoctn [OBA n BbisiBNeHue
BO3MOXHOCTEN ana

COBEpPLUEHCTBOBAHMS NEATENbHOCTMN.
CornacHo nporpamMmme, BHELLHSAS OLleHKa
AeATeNbHOCTM  BHYTPEHHero ayauta
NpoOBOAUTCA He no3aHee NATU NeT C
MOMEHTa opraHn3auum yHKUMK 1 ganee
OOVH pa3 B NATb NeT. BHeLHASA oueHka
AeATenbHOCTM  BHYTPEHHero ayauTta

3.2.1.CAE is responsible to the Board of
Directors (the Audit Committee) for the
organization of the Internal Audit function,
including:

e performing the functions conferred on
Internal Audit under this agreement and
other internal regulations of the
Company;

o fulfilling the tasks, instructions and
orders of the Board of Directors (the Audit
Committee);

e ensuring appropriate quality of the
Internal Audit deliverables (including the
quality and timeliness of audit reports;
validity of suggestions and
recommendations);

e ensuring the confidentiality of all
information obtained in connection with
the Internal Audit activity by Internal Audit
staff and third party experts engaged by
Internal Audit;

o promptly responding to the Board’s of
Directors (the Audit Committee’s) and
external auditors’ comments with respect
to the operations and organization of the
internal audit function, if applicable, with
responses to such comments being
submitted to the Board of Directors (the
Audit Committee);

e organization and maintaining a quality
assurance and improvement program
that includes an evaluation of Internal
Audit’'s conformance with the Standards
and an evaluation of whether internal
auditors apply The lIA’s Code of Ethics.
The program will also assess the
efficiency and effectiveness of the
Internal  Audit and identify the
opportunities for improvement. According
to the program, an external assessment
of the internal audit activity is carried out
no later than five years from the date of
the organization of the function and then
once every five years. An external
assessment of the internal audit activity
can be carried out using one of two
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MOXeT NPOBOAMTLCS C UCMOSb30BaHMEM
OofHOro M3 AByx opmaToB - MOJSHas
OLEeHKa BHELUHMM  3KCNepToM UMK
noaTBepXaeHne BHYTPEHHEW OUEHKU
BHELLIHNM 3KCNEepToM;

e MOAOEPXKKY BbICOKOrO YPOBHSI 3HAHUM
N HaBblkOB B 06nactu BHYTPEHHEro
ayouta COTPYOHMKOB OBA ansa
3(PPEKTUBHOIO BbIMOMHEHNA  (PYHKUUHN,
yKa3aHHbIX B HACTOSILLEM [JOKYMEHTE.

3.2.2. 3agadyamu, BO3NOXeHHbIMK Ha [OBA,
ABNAOTCA:
e copeuncTeue PYKOBOACTBY n
paboTHMkam KomnaHum B paspaboTtke u
MOHUTOPWUHIE WUCNOSTHEHUNA npouenyp u
MEpPONPUATUA MO COBEPLLUEHCTBOBAHMIO
CUCTEMbI  YMpaBfieHUs  puckamm MU

BHYTPEHHEro KOHTpOnS,
KopnopaTUBHOMY ynpaBneHuto
KomnaHuen;

e KOOpAMHALMS AenTenbHOCTU c
BHEWHUM ayautopoMm Komnawum, a
Takke nuuamn, okasbiBaLWMMU YCryru
MO  KOHCYNbTUpOBaHWWO B obnactu
ynpaeneHus  puckamu, BHYTPEHHEro

KOHTpOns 7 KOpropaTUBHOIO
ynpaeneHus;
e npoBefeHue B pamMkax

YCTaHOBMNEHHOro nopsigka BHYTPEHHEro
ayauTa NoAKOHTPOSbHBIX KOMMaHWM,

e MoOAroToBKa n npegocTaBneHne
Cosety [HupektopoB (Komutety no
Ayaouty) u pykoBoactBy KomnaHum
OTYETOB MO pesyrnbTatam OeATeNbHOCTH
OBA (B TOM uyucne BKIOYaKOLWMX
MHpOpMaLUIO O CyLLECTBEHHbLIX pUCKaX,

HefocTaTKax, pesynbTatax n
3P PEKTUBHOCTH BbINOSTHEHNS
MepOonpuUsaTUn no YyCTpPaHEHIo

BbISIBNIEHHbIX HEAOCTATKOB, pe3ynbTaTax
BbIMOSTHEHMST  MnaHa  OesATenbHOCTH
BHYTPEHHEro  ayguTa, pesynbrartax
OLUEHKM  (PaKTU4EeCKOro  COCTOSIHMS,
HagEeXHOCTU N 3P EKTUBHOCTN CUCTEMBI
ynpaBneHns  puckamu, BHYTPEHHEro
KOHTpONS n KOpnopaTUBHOIro
ynpaBneHus);

e npoBepka cobnogeHns pyKoBOACTBOM

formats - full assessment by an external
expert or confirmation of an internal
assessment by an external expert;

« maintaining a high level of knowledge
and skills among Internal Audit staff to
ensure effective performance of their role
as set out in this document.

3.2.2. The tasks conferred on Internal Audit;

e assistance to the Company's
management and employees in the
development and  monitoring  of
procedures and measures to improve
the risk management and internal control
system and corporate governance of the
Company;

e coordination of activities with the
external auditor of the Company, as well
as persons providing consulting services
in the field of risk management, internal
control and corporate governance,;

e carrying out of internal audit of
controlled companies  within  the
established procedures;

e preparation and submission to the
Board of Directors (the Audit Committee)
and Company’s management of reports
on the results of the Internal Audit
activities  (including information on
significant risks, shortcomings, results
and effectiveness of measures to
eliminate the identified shortcomings,
the results of the internal audit activity
plan, the results of the assessment of the
actual state, reliability and efficiency of
the risk management system, internal
control and corporate governance);
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n paboTHMkamn KomnaHumM NONOXeHUn
3aKoHogaTenbCcTBa n BHYTPEHHMX
NONNTUK KomnaHun, KacatoLmxcs
NMHcangepckon nHgopmaumm n 60pbbhbl €
Koppynuuen, cobniogeHna TpeboBaHUN
Kopekca KopnopaTtusHoro [loBegeHus
KomnaHun.

« verification of compliance by the
Company’s management and
employees with the provisions of the
legislation and internal policies of the
company relating to insider information
and anti-corruption, compliance with the
requirements of the company's Code of
Corporate Conduct.

3.3. OrpaHnyeHusn

3.3. Limitations

3.3.1. OupekTop no BA n cotpyaHukn [OBA
He OOJMKHbI:

e yyacTBoBaTb B Kakon-nnbo
AEeATenbHOCTM, KOoTopasi Morna  Obl
HaHecTn yuwepb OOBLEKTUBHOCTM W
GecnpucTpacTHOCTU  UX  OLUEHKU  unu
BOCMNPMHMMATbLCA KaK HaHOCsALWas Takon
yLepo;

e yyacTBoBaTb B npoBepkax obnacrten
AEeATENbHOCTN, 3a KOTOpPbIE OHW Hecnn
OTBETCTBEHHOCTb B TEe4YEHME NocneaHero
roga (3@ WCKIKOYEHMEM  Crny4Yaes
NPUHATUS OTAENbHOro peLueHus
CoBetom [upektopoB (Komutetom no
Ayourty)),

e OCYLLECTBNATb ynpaBneHue
yHKUMOHANbHBIMU HanpaBneHnsiMn
aeatenbHocTn Komnanum, Tpebyrowmmmn
MPUHATUA YNpaBreHYECKNX pEeLUeHNn B
OTHOLWEHUN OOBbEKTOB ayanTa;

e VHAUUMPOBATL  UNM  yTBEPXAaTb

onepauun, [0roBopbl, nepBUYHbLIE
OOKYMEHTbI, He oTHocsLmMecs
HenocpeacTBEHHO K aeaTtensHocTn [IBA;
® PYKOBOOUTb JencTBuaAMU

COTPYAHUKOB ApYyrMx nogpasaeneHun
KoMmnaHun, 3a WCKNIOYEHUEM Ccry4vaes,
Korga 9Tm COTPYOHUKM NpuBreYeHbl ans
BbIMOSIHEHUS ayANTOPCKOro 3aJaHus;

e /CMNOSib30BaTb  KOHUAEHUMATbHYO

MHdopmMauuio, 3awuuiaemyro
KomnaHnen B pamkax OencTByloLLero
3aKkoHoAaTesrbCTBa, B NNYHbBIX

WHTepecax, B MHTepecax TpeTbux Iy
nMB0 B MHbIX LENAX, Unv niobbiM gpyrmm

3.3.1. The CAE and Internal Audit staff shall
not:

e be engaged in activities that may
impair or be perceived to impair
objectivity and impartiality of their
assessment;

e participate in the audit of areas for
which they were responsible over the last
year (except as otherwise decided by the
Board of Directors (the Audit
Committee));

e perform any management functions
within the Company which require taking
management decisions in relation to the
audited objects;

e initiate or approve transactions,
agreements, source documents not
directly relating to the Internal Audit
activities;

¢ direct the activities of the employees of
other divisions within the Company
except when such employees are
engaged to perform an audit task;

e use confidential information protected
by the Company under applicable
legislation in his/her own interests or in
the interests of others or for other
purposes or in other manner conflicting
applicable legislation or harmful to the

obpasowm, npoTuBOpEeYaLLnumM Company;
3aKoHOOAaTeJIbCTBY nnn CMOCOOHbIM
HaHecTu ywepb KomnaHuu;
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Takon yuepb.

® BHOCUTb U3MEHEHNA B OOKYMEHTbl U
CUCTEeMbl N CcOoBepLUaTb UHbIE onepaunu,

KpomMe npocmoTpa M neyatw,
AOKYMeHTax n cucTemax,
npocMaTpuBaeMbIX B Xo4e NpoBeAeHUs
ayouTa;

e NPUHUMaTb B NOAAPOK YTO-NNBO, YTO
MOrf0 Obl HaHecTu yiep6
0OBHEKTMBHOCTM  pe3ynbTaTtoB ayauTta

nnn BOCMPUHMMATbLCA KaK HaHocsdllee

e make changes in the documents and
systems and perform any other
operations, except viewing and printing,
in documents and systems viewed during
the audit;

e accept gifts that may affect or be
perceived as affecting objectivity of the
audit findings.

4. OTBeTCTBEHHOCTb
pykoBoAcTBa

4. Management responsibility

4.1. CucrtemMbl PpPUCK-MEHEeMKMEHTa
BHYTpPEeHHero KoHTpons

4.1. Risk management and internal controls
system

PyKOBO,D,CTBO HeceT OTBETCTBEHHOCTb 3a.

CUCTEeMbl PUCK-MEHEIKMEHTA,

KomnaHuw.

e OpraHun3auunto un (*)yHKLl,I/IOHVIpOBaHI/Ie

e BHEApEeHWe N NoaaepKaHne cUCTEMBbI
BHYTPEHHErO KOHTPOSl HA BCEX YPOBHSIX

Management is responsible for:
e organization and performance of risk
management system;
e implementation and maintenance of
system of internal controls at all levels of
Company.

4.2. MpoTnBogencTBNE MOLIEHHNYECTBY

4.2. Counteraction to fraud

BHegpeHne wn  noppepxaHue

npegoTepallatb n/mnm
MOLLEHHNYECTBO,
OTBETCTBEHHOCTbIO

KomnaHuw.

[JBA He HeceT OTBETCTBEHHOCTU
BblSIBIIEeHME nnm

B cnyuvae,

Aunpekropos (KomuteT no AyauTy).

cUCTEMbI
BHYTPEHHErO KOHTPOMs, KOTopasi OoikHa
BbISIBNSATb
ABNsieTCS
pyKOBOACTBA

paccnegosaHve
MOLLEHHNYecTBa. Ayantopckmne npoueaypbl
He HarnpaBrieHbl Ha OBHapyXeHne crnyyaes
MOLLEeHHMYecTBa. MOLLUEHHNYECTBO MOXET
OblTb OBOHApPYy)XEHO B XOAE BbINOJTHEHMS
HEKOTOPbIX ayaANTOPCKUX Npoueayp, OAHAKo
3TO HEe ABMSAETCHA CaMOCTOATENBbHOM LIENbIO.

ecrnm  MOLUEHHUYEeCTBO, €ro
Npu3Hakn («KpacHble dnarm») unn gpyrme
HapyweHuss 6yayT oOHapyxeHbl B Xxoge
OeATenbHOCTN BHyTpeHHero ayauta, OBA
NPONHMOPMUPYET O TaKOM MOLLEHHUYECTBE
unu HapyweHusx pykosoactso u Coset

It is the responsibility of Company
management to implement and maintain
systems of internal controls that will prevent
and/or detect fraud.

It is not the responsibility of Internal Audit to
identify or detect fraud. Audit procedures are
not directed towards identifying fraud related
issues. Although fraud may be detected
during the execution of some of the audit
procedures, it is however, not a specific
objective.

Should any fraud, red flags or other
irregularities be detected during the normal
course of internal audit activities, Internal
Audit will report such fraud or irregularities to
management and the Board of Directors (the
Audit Committee).
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4.3. OTBeT pykoBOoACTBa M nocrepywoLme

4.3. Management response and follow-up

OencTBusA
Mo pesynbTatamMm BbIMOSHEHUSA  KaXXO0ro
ayauMTopCKoro 3agaHus AOBA
noaroTaBnMBaEeT U BbiMyCcKaeT MMCbMEHHbIN
OTYeT, KOTOpbIW pacnpocTpaHsieTcs
Hagnexawmm obpasom. OTtyet

BHYTPEHHEro ayauTa [OOMKeH coepxaTb
OTBET PYKOBOACTBA W KOpPEKTUpYyoLLne
MeponpuaTUs, KOTopble NPeanpPUHSATbLI UMK
OyayT NpeanpuHSATbLI B OTBET Ha OTAESbHbIE
3amMeyYaHus 1 pekoMeHaaLunun.

OTtBeT pykoBoAcCTBa, NMUMOO BKMHOYEHHbIN B
nepBoHa4varnbHyHo BEPCUIO oT4yeTa
BHyTpeHHero ayauta, nmbo coobLeHHbIN
BNOCNEeACTBUN, JOIMKeH cogepxaTtb
nnaHvpyemble CpOKM 3aBepLUEeHUs
WCMOSTHEHUSI COrMacoBaHHbIX AENCTBUN UNU
obbsACHEeHNe ans Kaxkgoro
KOPPEKTUPYIOLLLETO MEPONPUATULA, KOTopoe
He OygeT BHeapeHO.

OTBETCTBEHHOCTb " 004a3aHHOCTb
pyKOBOAUTENEN OTHOCUTENBHO 3aMeYaHUi:

e PykoBoauTenun Hagnexaulero ypoBHS
[AOMKHbI nponHdopMMpoBaThb o)
MeponpuaTUSX, NpeanpuHUMaemMbix B
OTBET Ha ayauTopckue 3ameyaHusi U

COOTBETCTBYIOLLNE pekomeHaauum.
Niobble  nnaHbl N0 MUCMpaBreHUto
cuTyaumm nnm npeanpuHsTbie

KOppPEKTUpyoLLMe OeNCTBUS  OOMKHbI
OLleHMBaTbLCSl HA NPeAMeT COOTBETCTBUS
ayaUTOPCKNM 3aMeYvaHnsIM.

e OTBETCTBEHHbIE pyKkoBOOUTENM
[AOMKHbI NPUHUMATL Mepbl no
YyCTPaHEHUO 3aMedaHuil, 0603HaYEHHbIX
B OTYeTax BHYTPEHHero ayauTa.

OT4yeTbl AOMKHbI ObITb cOrnacoBaHbl U
BbiMylLEeHbl ~ He3aMeanuTenbHO  rocne
3aBeplleHNs ayauTOPCKOro 3aaaHus, HO He
no3aHee crieaytoLLMx CPOKOB:

e B TeyeHne 5 paboumx gHen nocne
3aBepLueHus nposepkn [IBA HanpaBnsieT
npoekKT oTyeTa PYyKOBOAUTENAM
NnpPoBEpPAEMOro o0beKTa;

A written report will be prepared and issued
by Internal Audit following the conclusion of
each internal audit engagement and will be
distributed as appropriate. The internal audit
report should include management’s
response and corrective action taken or to
be taken in regard to the specific findings
and recommendations.

Management's response, whether included
within the original internal audit report or
provided thereafter by management of the
audited area, should include a timetable for
anticipated completion of agreed action to
be taken or an explanation for any corrective
action that will not be implemented.

Management responsibility and duties
regarding findings:

o Appropriate levels of management will
be expected to provide responses of
actions to be taken on audit findings and
related recommendations. Any plans for
resolution or corrective action taken will
be evaluated for satisfactory disposition
of audit findings.

¢ Findings in each internal audit report
issued shall be followed up and resolved
by the responsible managers.

Reports should be agreed and issued as
soon as practically possible after completion
of the fieldwork but no later than:

o First Draft by Internal Audit to audited
management within 5 working days after
completion of the review;
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e B TeyeHne 10 paboumx gHen nocne
nonyyYeHns NPoeKkTa oT4eTa BHyTPEHHEro
ayauta pyKOBOAUTENW HaNpasBnswT B
agpec [1BA oTBeT pykoBOACTBa;

e OKOH4YaTenbHaa  Bepcua  oT4veTa
AormkHa 6bITh BbinyweHa [1BA B TeueHune
5 paboumx [JHen nocne nonyyYeHus
npoeKTa oT4yeTa C OTBETOM PYKOBOACTBA.

PykoBoguTenu npoBepsieMblX OGBLEKTOB
OTBEYalT U HecyT OTBETCTBEHHOCTb 3a
BHeApeHune cornacoBaHHbIX
pekoMeHaauun, BKIMHOYEHHbIX B
BbIMyLLEHHbIE OTYETblI BHYTPEHHErO ayauTa.

OBA HeceT OTBETCTBEHHOCTb 3a
MOHUTOPWUHI  COBNIOAEHNA PYKOBOLCTBOM
corfacoBaHHOro nnaHa JencTBmn
OTHOCUTESTIbHO ayaUTOPCKUX 3aMevaHnin U
pekomeHaaumn.

Bce oTyeThbl BHyTpeHHEro ayguTa siBnsitoTcs
KOHoMAeHumansHom nHdopmauunen "
AOMMKHbI 06pabaThiBaTbCA B COOTBETCTBUU C
nonmMTMKamun n npoueaypamm Komnanum.

e Agreed management action within 10
working days after receipt of the draft
report from Internal Audit;

e Final reports should be issued by
Internal Audit within five working days
after receipt of final management
response on draft reports.

Management (the auditee) is held
accountable and responsible for
implementing the agreed recommended
actions in the issued internal audit reports.

Internal Audit is responsible for monitoring
appropriate follow-up actions taken by
management on audit findings and
recommendations.

All internal audit reports should be treated as
confidential information in line with
respective Company policies and
procedures.

5. 3aknwunTtenbHble
NONoOXeHus

5. Final provisions

5.1. Hactoswmin  OOKYMeHT, a TakKke
M3MEHEHNA U OOMOSIHEHUSS K HeMmy
nogrotasnueatoTca [upektopom no BA,
cornacoBblBalOTCs c "eHeparnbHbIM
Avpektopom u yTtBepxaattca CoBeTom
[npekTopos.

5.1. This document as well as any changes or
amendments hereto, are prepared by CAE,
agreed upon with CEO and approved by the
Board of Directors.

5.2. Oupektop no BA He pexe oagHoro pasa
B ABa roga npoBOAUT  MEpPeoLEeHKY
HaCTOSALLIEro MONOXEHNA C Y4ETOM MHEHUS
Coseta [iupektopos (KomuteTta no Ayauty) u
leHepanbHOro  [upektopa, a  Takke
pe3ynbTaToB BHYTPEHHUX U BHELLHUX OLEHOK
pestenbHocTn [1BA.

5.2. CAE at least once in two years revises
these regulations to reflect the opinion of the
Board of Directors (the Audit Committee) and
CEO, as well as external and internal
assessments of Internal Audit activities.

5.3. ObszarenbHble K NPUMEHEHNIO
3NEMEHTBI MexgyHapoaHbIX OCHOB
npodeCccnoHanbHON NPaKTUKU BHYTPEHHETO
ayauTa (MOrn,), NPUHATbIE
MeXayHapoaHbiM MHCTUTYTOM BHYTpEeHHMX
Ayauntopoe  (MBA), onybnukoBaHbl Ha
ohuumnanbHOM cante MBA

5.3. Mandatory elements of International
Professional Practices Framework (IPPF),
approved by international Institute of Internal
Auditors 1lIA, are published at IIA official
internet site https://global.theiia.org.
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