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DISCLAIMER < lenta

Thispresentatiomcludesstatementthatare, or may be deemedto be, "forwardlooking statementsThesdorward
lookingstatementsanbe identifiedoy thefactthattheydo notonlyrelateto historicabr currentventsForwardliooking
statementsften use words suchas "anticipate,'target," "expect,""estimate,"intend,""expected,"'plan," "goal,"
"believe,"or otherwordsof similarmeaning By their nature,forwardlooking statementsvolverisk and uncertainty
becauseheyrelateto futureeventsand circumstances, numbeiof whichare beyondLenta'€ontrol Asa resultactual
futureresultsnaydiffermateriallyfromtheplans,goals,and expectationsetoutin thesdorwardlookingstatementény
forwardlookingstatementsadeby or on behalfof Lentaspeakonly as of the date of thisannouncemenExcepias
requiredby any applicablelaws or regulations]entaundertakeso obligationpubliclyto releasethe resultsof any
revisiongo any forwardlookingstatements thisdocumenthatmayoccurdueto any changein itsexpectationsr to
reflecteventor circumstancedterthedateof thisdocument
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BUSINESS GEOGRAPHY
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STRATEGIC UPDATE




VIA EXPANSION IN PROXIMITY & ONLINE WE GET HIGHERE lenta
SHARE IN CUSTOMER WALLETS
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HYPERMARKET

Number of Stores 261
Key Parametérs
,:\(;/rirage sellingpace, 5’500
Averagenumberof SKUs 24 k
Owned selling space 77.3%
ggle;rse of Norfood in 21.5%
Share of Private Label 18.7%
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SUPERMARKET cynep £ neHta

Number of Stores 285 Focus Missions

Key Parametérs % “§\\ m
0000 o

Average sllingspace,

sqm 860 Small purchases: Big planned Big planned
Dry & Fresh purchase for a short purchase for a long
Average numbaf SKUs 7.3k time time
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MINI LENTA

Number of Stores 130
Key Parametérs
,:\(;/rirage sellingpace, 450
Average numbaf SKUs 5.3k
Owned sellingpace 3.1%
ggle;rse of Norfood in 9.5%
Share of Privateabel 20.0%

MUHU & NeHTA

Focus Missions

=< -
ooooo =m= S
. Purchase of fresh to Purchase of missing
=il pUehEses: eat right aftegnack fresh in nearb
Dry & Fresh J ST y
store
Y 0@ i \[11]
E?Eﬂ CJ \ 0]
Quick/sponta Quick/sponta Big planned
neouspurchase of neouspurchase of  purchase for a short
dry (bring home) dry (eat right after) time

Primary focus mission Secondary focus mission




g lenta

Acquisition of

Monetka

RS 6 ) »




Monetka Today is#10 Food Retailer in Russfa g lenta
with an Attractive CVPand an Efficient Business Mode!
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Why Monetka? < lenta

Achieving Strategic Goals

1 The transaction is in line \wéhta'strategic goals of increasing revenue through
expansion into the convenience store format. Thanks to the deal, the retail space of
Lenta's small format stores will inc2dg¢anego 902 k sgm

Successful CVP

2 Monetkais a neat and clean convenience store with polite staff, where the
availability of higiguality goods of daily demand at constantly low prices is
guaranteed
Synergies

3 Lenta'sevenue, includingonetkawill grow by more than 30%, which will

significantly strengthen phugchasing power tiie mergedompany

SignificantGrowth in Market Share

Followinghe transactioiGompany's market shane the Russian Federation will

4 increase by 37%. In the Tyumen, Sverdlovsk, Kemerovo YegimaisNenets
Autonomou®krug KhantyMansi Autonomou@krug Perm Territory, the
Comp any Bibexceddd0%e

Foundation for OrganicGrowth

5 Further organic growth of the convenience store format will be drpemitys
of stores under the Monetka brand.

1. NjWLinj5 p njNjnj5 # # R0/ dzalz30RHA) T2 p p LnjU D& DBMBodd B2 | T




Deal Parameters ® lenta

Corporate & FAS ApprovalsReceived

A Board of Directors approved the Transaction

A The FAS RF granted the request to approve the transaction while
simultaneously issuing an order to take actions aimed at ensuring
competition.

A Lenta will begin to consolidate the resiMsmétkafrom October 2023

Transaction Perimeter

LTM Sales as of 30 June 202332 RUBbn
2,120 convenience stores

5 distribution centers

560+ tracs

oo T Too To

Transaction Financing

A To finance the t ruasedswmcatlabldundsand h e
O I also raised additiondebtfinancing
A Lentamaintains its losigrm goal of reducing its debt burden to 1.5x Net
Debt / EBITDA (IAS 17)




