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DISCLAIMER

Thispresentationincludesstatementsthatare, or maybe deemedto be, "forward-lookingstatements." Theseforward-
lookingstatementscanbe identifiedby thefactthattheydo notonlyrelateto historicalor currentevents. Forward-looking
statementsoften use words suchas "anticipate,""target," "expect,""estimate,""intend,""expected,""plan," "goal,"
"believe,"or otherwordsof similarmeaning. By theirnature,forward-lookingstatementsinvolveriskand uncertainty
becausetheyrelateto futureeventsandcircumstances,a numberof whicharebeyondLenta'scontrol. Asa result,actual
futureresultsmaydiffermateriallyfromtheplans,goals,andexpectationssetoutin theseforward-lookingstatements. Any
forward-lookingstatementsmadeby or on behalfof Lentaspeakonly as of thedate of thisannouncement. Exceptas
requiredby any applicablelaws or regulations,Lentaundertakesno obligationpubliclyto releasethe resultsof any
revisionsto any forward-lookingstatementsin thisdocumentthatmayoccurdueto any changein itsexpectationsor to
reflecteventsor circumstancesafterthedateof thisdocument.



LENTAɃS STRENGTHS TODAY    

1. By Total Retail Sales. 2. Number of activated loyalty cards on 30 September 2023. 3. In  Q3 2023. 4. Lenta.Appaudience in Q3 2023

530+ stores

serve asonline
fulfillment centers3

96%of Sales

are madewith
LentaɃs loyalty 
card3

Nationwide 
coverage in 

200+ localities

Largest
hypermarket
chain in Russia1

109%
explosive growth 
of online sales 
(in 2022)

12
Online Partners 

35+ million 

loyal customers2

8.0 million

Lenta.App
users4

ɅLENTA IS PERFECTLY POSITIONED TO BE A GROWTH LEADER IN THE NEXT STAGE OF RUSSIAN FOOD RETAILɆ
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BUSINESS GEOGRAPHY

261
hypermarkets
across 120+ cities in Russia

415
supermarkets and Lenta 
Mini
in St. Petersburg, Moscow, Urals 
and Central regions

St. Petersburg
and region

40 Hyper-
markets

Small 
Formats108 Moscow and region

27 Hyper-
markets

Small 
Formats212

Regions

194 Hyper-
markets

Small 
Formats95

20.0%

17.0%

11.2%12.3%

11.4%

16.1%

5.7%
6.2% St.Petersburg & Leningrad region

Moscow & Moscow region

South

Volga

Ural

Siberia

North-West

Central

RETAIL SALES BY REGION 
IN 9M 2023 (INCLUDING UTKONOS RETAIL SALES), %
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STRATEGIC UPDATE



VIA EXPANSION IN PROXIMITY & ONLINE WE GET HIGHER 
SHARE IN CUSTOMER WALLETS

Planned non-
food purchase 

(durables)

Planned non-
food purchase 

(near food)

Primary focus mission Secondary focus mission

Big planned 
purchase for a 

long time

Small 
purchases: 
Dry & Fresh

Big planned 
purchase for a 

short time

Purchase of 
fresh to eat 
right after 
(snack)

Purchase of 
missing fresh in 
nearby store

Quick/sponta-
neouspurchase 

of dry (bring 
home)

Quick/sponta-
neouspurchase 
of dry (eat right 

after)

HM

SM

Proximity

Online

Shopping 
missions
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HYPERMARKET

Number of Stores

Key Parameters1

Average selling space,
sqm 5,500

Averagenumber of SKUs 24 k

Owned selling space

Share of Non-food in 
Sales

Share of Private Label

Focus Missions

Big planned 
purchase for a short 

time

Planned non-food 
purchase (durables)

Planned non-food 
purchase (near food)

Å Small purchase: dry & fresh
Å Purchase of fresh to eat right after (snack)

Å Purchase of missing fresh in nearby store
Å Quick/spontaneous purchase of dry (bring home) 

Å Quick/spontaneous purchase of dry (eat right after)

Primary focus mission Secondary focus mission

77.3%

21.5%

18.7%

Big planned 
purchase for a long 

time

261

1. Based on 9M 2023 results 7



SUPERMARKET

Number of Stores 285

Key Parameters1

Average sellingspace,
sqm 860

Average number of SKUs 7.3 k

Owned selling space

Share of Non-food in 
Sales

Share of Private Label

Focus Missions

Primary focus mission Secondary focus mission

25.8%

8.3%

15.7%

Small purchases: 
Dry & Fresh

Big planned 
purchase for a short 

time

Big planned 
purchase for a long 

time

ÅPurchase of fresh to eat right after (snack)

ÅPurchase of missing fresh in nearby store
ÅQuick/spontaneous purchase of dry 

(bring home) 

ÅQuick/spontaneous purchase of dry (eat 
right after)

ÅPlanned non-food purchase (durables)

1. Based on 9Ʀ2023 results 8



MINI LENTA

Number of Stores 130

Key Parameters1

Average selling space,
sqm 450

Average number of SKUs 5.3 k

Owned selling space

Share of Non-food in 
Sales

Share of Private Label

Focus Missions

Small purchases: 
Dry & Fresh

Purchase of fresh to 
eat right after (snack)

Purchase of missing 
fresh in nearby 

store

Quick/sponta-
neouspurchase of 

dry (bring home)

Quick/sponta-
neouspurchase of 

dry (eat right after)

Big planned 
purchase for a short 

time 

Primary focus mission Secondary focus mission

3.1%

9.5%

20.0%

1. Based on 9Ʀ 2023 results 9



Acquisition of 

Monetka



2,120
convenience stores2

+19.9%
FY 2022LFL sales growth

y-o-y

1. By total retail sales(based on Infoline data). 2. As of 2 October 2023 11

Convenience stores in 

470 +

>110 k sqm2

total space of 
5 Distribution Centers2

606 k sqm2

total selling space2

Monetka Today is #10 Food Retailer in Russia1

with an Attractive CVP and an Efficient Business Model

192 RUB bn

LTM Sales
as of 30 June 2023

>23 k

employees2

Yekaterinburg 

cities and towns across Russia 



Why Monetka?

Achieving Strategic Goals

The transaction is in line with Lenta'sstrategic goals of increasing revenue through 
expansion into the convenience store format. Thanks to the deal, the retail space of 
Lenta's small format stores will increase 2.4 times to 902 k sqm

1

Successful CVP

Monetka is a neat and clean convenience store with polite staff, where the 
availability of high-quality goods of daily demand at constantly low prices is 
guaranteed

2

Synergies

Lenta'srevenue, including Monetka, will grow by more than 30%, which will 
significantly strengthen the purchasing power of the merged company

3

1. Ɯ ǋǈǈǌƼƿǌǋǌƼǂǂ ǋ ƾƺǇǇǕǆǂ ǁƺ 2022 ƽ.: ǋǍǆǆƺǊǇǕǃ Food ƪƬƨ ƥƿǇǌǕ ǂ ƦǈǇƿǌǄǂ ǄƺǄ % ǈǌ Food ƪƬƨ ƪƮ

Significant Growth in Market Share

Following the transaction, Company's market share1 in the Russian Federation will 
increase by 37%. In the Tyumen, Sverdlovsk, Kemerovo regions, Yamalo-Nenets 
Autonomous Okrug, Khanty-Mansi Autonomous Okrug, Perm Territory, the 
CompanyɃs share will exceed 10%

4

Foundation for Organic Growth

Further organic growth of the convenience store format will be driven by openings 
of stores under the Monetka brand.

5
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Deal Parameters 

Corporate & FAS Approvals Received

Å Board of Directors approved the Transaction

Å The FAS RF granted the request to approve the transaction while 
simultaneously issuing an order to take actions aimed at ensuring 
competition.

Å Lenta will begin to consolidate the results of Monetka from October 2023

Transaction Perimeter 

Å LTM Sales as of 30 June 2023 - 192 RUB bn
Å 2,120 convenience stores
Å 5 distribution centers
Å 560+ tracs

Transaction Financing

Å To finance the transaction, the CompanyɃs used own available funds and 
also raised additional debt financing

Å Lenta maintains its long-term goal of reducing its debt burden to 1.5x Net 
Debt / EBITDA (IAS 17)
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